umrija

What comes to mind when you hear the word
“Umoja”? Do you think “reform”? Or do
you think, “What’s Umoja?!?” This first
issue of the 8 PR M D Willmhélp/answer
your questions. Umoja means “unity”
in Swahili. It’s the name given to the UN
Secretariat’s administrative reform initiative,
formerly known as the ERP Project. In the months

ahead, Umoja will become an increasingly significant
part of our individual work lives, offering all of us an

opportunity to improve the way we work together.

At year end, it is traditional to reflect on where we’ve
been and where we are going. 2009 was a year of sig-
nificant progress for Umoja. Umoja started the year with
much less funding than initially requested and only 13
full-time team members. However in 2009, thanks to a
highly-motivated team, a committed Steering Committee,
and a lot of help from friends like you, we have:
» completed an inventory of existing IT systems (over
1,500, in case you were wondering),
» developed an effective project governance structure
* conducted 25 missions to field locations to docu-
ment over 500 “as is” processes,

» engaged over 350 staff members from 25 locations
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throughout the Secretariat in designing in-

novative and creative “to be” solutions for
improving our processes and practices,

» completed the analysis for the SG’s

submission to the GA, demonstrating the

profound need for meaningful administra-

tive reform at the UN.

Recently, the Umoja Steering Committee approved a
vision statement and guiding principles for the project.
Their vision will not only pave the way for improved pro-
cesses, but will also foster a cultural change that breaks
down barriers and increases information sharing across

functions, programmes, and departments.

In 2010, as we begin to lay the groundwork for imple-
mentation, your participation will be even more impor-
tant. This is the opportunity we’ve all been waiting for.

Together, let’s make the most of it!!

In the next section, we’ve summarized the progress and
achievements of 2009 made possible by your expertise,
input, and enthusiasm. This year of success for Umoja
can be attributed to all of us “ZRUNLQJ PIQ XQLW\
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working in unity

Celebrating Progress

There have been a number of accomplishments in 2009 in

terms of developing the Umoja infrastructure, improving

processes, identifying opportunities for reform, and inter-

acting with our many stakeholders. We have highlighted

some of these accomplishments below:

In February, the project was officially named Umoja,
which means “unity” in several African languages.
After a world-wide competition, the name submitted
by Ms. Pauline Omondi-Ingabo of UNON, was se-
lected. As Ms. Omondi-Ingabo says “Umoja is dear to

my heart because there is strength in unity.”

Early in 2009, members of the Umoja project team

went on mission to meet with colleagues at offices

away from Headquarters (OAHs) and field missions.

These sessions were pivotal in ensuring that the cur-

rent business processes were completely documented.

Building on the information gathered during the
team’s mission, high-level design sessions were held
in New York. Staff from nine different geographic
areas participated in workshops that were conducted
over a three week period in June. 213 subject mat-
ter experts from across the Secretariat, including field
missions, discussed potential improvements to select-

ed business processes.

From September to December, over 450 staff members
representing 25 different duty stations, participated in
more than 140 detailed design sessions. These experts
assisted the Umoja team to develop processes that are
responsive to current and fu-
ture needs. Outputs from the
sessions will be validated by
senior management prior to
becoming final designs for

the Umoja solution.

* During the annual CFO conference, members of the
Umoja team gave presentations on process design and
change management. In addition to raising awareness
and interest in the project, Umoja staff members built

personal relationships with their future end users.

* A comprehensive business case was developed for the
Umoja project and was the basis for the SG’s progress
report submitted to the GA in October (A/64/380). The
report, which was positively received by the ACABQ,
detailed the funding required and anticipated benefits
to be derived from Umoja’s im-
plementation. This endorsement
by the ACABQ demonstrates
the commitment of the Mem-
ber States to the SG’s vision for

transforming the organization.

* A major accomplishment this year was the launching
of the Umoja website and leveraging of the web to
facilitate interaction with our subject matter experts.

We encourage you to visit our website to learn more
about Umoja. Content ideas or suggestions? Please
contact us at umoja@un.org or +1 212 963 4014.

* Finally, as a concrete recognition of Umoja’s prior-
ity status, Ms. Kane, USG for Management, assigned
the Management Support Service to the Umoja
Change Management Team for the duration of the
project. MSS staff possess organizational experience
and knowledge that directly complements the exist-
ing skills and expertise of our Change Management

Team.

As we come to the end of a successful year, we want to
thank you for all your hard work and dedication. We look
forward to working with you in the new year to build a
better UN.

Umoja is the way forward for a renewed and more effective UN Secretariat.
Together we can build a better UN!
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http://www.unumoja.org/pages/viewpage.action?pageId=589895
http://www.unumoja.org/pages/viewpage.action?pageId=589895
http://www.un.org/ga/search/view_doc.asp?symbol=A/64/380&Lang=E
http://www.unumoja.org/
http://www.unumoja.org/

